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Service Performance
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Mail Condition Visualization
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MCV Mail Conditions

Preferential Previous

Condition
Categories

Marketing

MCV

All Products Categories

Provides a count of Provides a count Provides a count Provides a count of Provides a count of Provides a count of Provides a count of
pieces and/or of containers arriving of pieces processed pieces processed pieces inbound or containers not containers that have
Description containers that are after CET by product prior to commitment after mail level within the facility not loaded and departed departed after more
physically available date clearance time processed timely and within 15 minutes of than 15 minutes after
to process and/or (operating plan are in a delayed the DOV the DOV
dispatch compliance) status
KPI # Pieces/ Containers # Containers # Pieces # Pieces processed # Pieces delayed # Containers # Containers
in inventory arriving late advanced after operating plan within inventory Not dispatch dispatched late
Mail Inbound & Inbound Inbound Inbound & Inbound & Outbound Outbound
Direction Outbound Outbound Outbound
Mail Class Preferential & Preferential & Preferential & Preferential & Preferential & Preferential & Preferential &
Marketing Marketing Marketing Marketing Marketing Marketing Marketing
Count Level Piece & Container Container Piece Piece Piece Container Container
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Newspaper Visibility
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National Rollout Plan

* |nitials sites —January 31, 2019

Capital Metro Northeast Western
BALTIMORE 212 SYRACUSE 130 NORTH PLATTE 691
GREENVILLE 296 HARTFORD 060 GRAND JUNCTION 815
GREENSBORO 270 BOSTON 021 GRAND FORKS 582
RALEIGH 275 BURLINGTON 054 GREAT FALLS 594
RICHMOND 230 SOUTHERN MAINE 040 MISSOULA 598
NORTH METRO 300 Southern RAPID CITY 577

Eastern LITTLE ROCK 720 CEDAR RAPIDS 522
LOUISVILLE 400 NORTHWEST ARKANSAS 727 DES MOINES 500
CLEVELAND 440 TALLAHASSEE 323 QUAD CITIES 612
COLUMBUS 430 BATON ROUGE 707 WATERLOO 506
WILMINGTON 197 OKLAHOMA CITY 730 LAS VEGAS 890
BUFFALO 140 TULSA 740 RENO 894
ROCHESTER 144 EL PASO 798 MEDFORD 975

Great Lakes SAN ANTONIO 780 BOISE 836
SOUTH SUBURBAN 604 WEST PALM BEACH 334 PROVO 846
INDIANAPOLIS 460 SPOKANE 990

TACOMA 983

Newspaper Visibility

* Goal: All Origin facilities by end of March 2019
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USPS Mailer
Gain infelligence about Full £ ¢ Consistent and Reliable
Service Newspaper Mailers Delivery
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Provide Visibility and Tracking

Add Newspaper to Service ¢ | —e of: Container, Tray, Bundles,

Performance Measurement

Pieces
Improve Service through | ¢ Provide Service Metrics for
diagnostics Newspapers
ImprovTehProc%sgng MeT;iCS,_ e Added value in knowing
rough alagnostics when product is delivered
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MTE Update
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USPS has spent S$45M YTD in New Buys

 December 2.6M pieces
e January 2.0M pieces

* February 1.5M pieces

MTE Inventory Available today
* 6.81 Million EMM Trays & Sleeves
* 10.9 Million MM Trays & Sleeves
« 3.17 Million Half-Trays & Sleeves

1.69 Million Pallets

1.38 Million Flat Tubs

3.70 Million Sacks
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Partnership

USPS - INDUSTRY COLLABORATION

GROWING TOGETHER

OPPORTUNITIES:

NPF 2019 — Indianapolis, IN May 5-8
http://www.npf.org

MTAC — Meet Quarterly
https://postalpro.usps.gov/

Areas Inspiring Mail Focus Groups —
Calendar by Area
http://postalpro.usps.com/industry-
forum/area-mailing-industry-focus-
group/calendar
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